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IT SERVICE PROVIDERS ARE STRUGGLING TO 
MONETIZE SECURITY.


WE MAKE SECURITY MAKE SENSE FOR 
CLIENT DECISION MAKERS SO YOU CAN 

SELL CYBERSECURITY ASSESSMENTS AND 
REMEDIATION PROJECTS.



Problem

• Cybersecurity issues are growing


• Executive engagement is low


• Adoption of High Cybersecurity Standards are low


• MSPs have hard time monetizing the opportunities


• Frameworks and assessments have not solved the 
issues
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• 1. Business Context for Cybersecurity


• 2. Business Assessment for Cybersecurity


• 3. Business Action Plan for Cybersecurity
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Context matters

Firewall needs replacement


MFA should be adopted


Stronger passwords need to be 
implemented

What do you think your role as a 
business owner is in providing a secure 
and low risk environment to your 
employees, clients and stakeholders?


How comfortable are you with your 
current ability to respond to a detected 
cyber incident?


What does that mean to your reputation, 
client’s perception or the organization’s 
day if a ransomware attack could lock 
up your systems?

Vs.



Pre-Assessment Gut Check



Result

• Management Buy-In with clear objectives


• Proper Audience(s) for the Assessment


• Understanding of the stakes and scope
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Standard Cybersecurity Assessments

• Delivered by Cybersecurity Experts


• Audience is not defined


• Long and detailed


• Mid Market Focus









Result

• Involvement with a thinking framework


• Set real expectations of goals


• Conversation instead interrigation
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Executive Overview



Business Case - Compliance



Business Case - Benchmark



Business Case - Responsibilities



Business Case -Roadmap Plan



Client Proposal



Result

• Business Cases for Decision Making


• Roadmap for progress


• Quick decision making
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Clear progress 



Responsibility Distribution



Holistic Process



Holistic Process



Track Account Activities



Result

• Clear Responsibilites


• Clear Progress


• Clear Motivation
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Steps to start Business Conversations

NIST Cybersecurity Framework Quickstarter Pack


Promotion - $500 one time - Free


Before 15th of January 2021


• For Existing Members


- Go To Marketplace use coupon MERRY-NISTMAS


• For Non Members


- Schedule a Demo pick a plan and get onboarded


https://www.managedservicesplatform.com/nist-cybersecurity-framework-quickstarter-pack
https://tool.managedservicesplatform.com/#/marketplace/permissiongroups/320
https://www.managedservicesplatform.com/nist-cybersecurity-framework-quickstarter-pack

